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Don’t forget to pay your CPL 

membership dues!  I thank the 
“early birds” who paid in May 
which certainly helped our cash 
flow.  

It’s hard to think that the year 
2017 is half over, but it is and a 
lot has happened in just a short 
time.  The ones who bought calves 
in the fall or sent their calves to a 
feed yard in Sept-Nov. are reaping 
the benefits of cheap feed and an 
easy winter in the major feeding 
states.  Cattle feeders are seeing 
huge profits, $200.00-$400.00 
per head and packers have also 
been in the black.  With cattle 
prices turning higher coming out 
of the feedlot in March and April 
many feeders have moved cattle 
early which will help the fat cattle 
market during the summer months.  
Adequate moisture in the grazing 
states have increased demand 
for our Louisiana calves.  Our fall 

calves that go to market in June/July 
should have a good market to sell 
their calves.  Beef demand in the retail 
outlets remains good which in turn 
will help the demand for live cattle.  
Keep posted on the markets by calling 
our toll free number (888-528-6999) 
and select option 3 for the market 
report.  

I attended a few meetings during 
April/May and my main theme was 
“Relationships”.

I cannot stress enough how 
important it is to establish a 
marketing relationship with your 
local auction market, order buyers or 
video rep.  Call them early for when to 
market your calves/yearlings so you 
don’t leave money on the table.  We 
really need to have some information 
meetings now to discuss what to do 
this fall.  Give me a call and have a 
good and profitable summer.

  Dave Foster, CEO

Feedlot numbers grow with strong April placements
By: Derrell S. Peel, Oklahoma State University Extension Livestock Marketing Specialist

Stronger than expected April placements pushed the May 1 feedlot 
inventories to 102 percent of year ago levels.  April placements were 111 
percent of last year, above the average trade guess though not outside the 
range of expectations.  April marketings were 102.7 percent of last year, 
also above expectations and a continuation of strong feedlot marketings. 

Slowly growing feedlot inventories reflect the increase in feeder 
supplies resulting from three years of herd expansion.  The May 1 on-feed 
inventory is the highest monthly cattle on feed total since February of 2013 
and the highest May total since 2012.  A combination of short and long-run 
regional factors and trends has resulted in some interesting comparisons of 
cattle feeding in the major feedlot states.  The data comparisons below are 
based on the current cattle on feed data series that dates back to 1992.

Texas has been the largest cattle feeding state since the early 1970s, 
but has trended down in recent years.  Texas feedlot inventories have not 
grown very fast in recent months with the May 1 inventory of 2.46 million 
head unchanged from last month and 1.2 percent lower than last year.  In 
fact, the current inventory is only 2.1 percent above the recent low of 2.41 
million head in May, 2015, a low that goes back to 1997.  Current Texas 
feedlot numbers are 20.1 percent lower than the all-time monthly inventory 
peak of 3.08 million head in February/March of 2001 and 18 percent lower 
than the more recent peak of 3.0 million head on-feed in November 2011.

The number two cattle feeding state, Nebraska has average much closer 
to Texas in recent years with the decline in Texas numbers.  Nebraska 
monthly on-feed inventories have equaled or exceeded the Texas total 
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several months in recent years and have averaged about 170,000 head less than Texas compared to previous years 
when Nebraska typically had about 700,000 head less cattle on feed than Texas on a monthly basis.  Nebraska’s 
current inventory of 2.45 million head is up 1.2 percent year over year but, like Texas, has grown relatively slowly 
in recent months. The current monthly total is just 10,000 head smaller than the Texas total. The current Nebraska 
feedlot inventory is 4.7 percent below the peak Nebraska monthly inventory of 2.57 million head in February/
March 2012.

In contrast to the top two feedlot states, feedlot inventories in number three Kansas have grown aggressively 
in recent months.  Year over year placement rates have been higher in Kansas compared to Texas and Nebraska in 
the past six months.  The current Kansas feedlot inventory of 2.28 million head is 106 percent of one year ago and 
is the highest monthly total for the state since December of 2011.  The all-time peak Kansas feedlot inventory was 
2.67 million head in November 2001.

Number four feeding state Colorado has also grown rapidly in the past few months.  The May 1 inventory total 
of 960 thousand head is 6.7 percent higher than last year and is the largest monthly total for Colorado since April, 
2013.  The record cattle feeding inventory in Colorado was 1.25 million head in November, 2000 with a more 
recent peak of 1.13 million head in January 2012.

Iowa is the number five cattle feeding state with a current inventory of 680 thousand head, up 6.3 percent 
from one year ago.  Iowa feedlot inventories have grown rapidly in the past six months with monthly placements 
averaging nearly 20 percent higher year over year. This is the fastest growth in placements among the top five 
feedlot states and has pushed the current Iowa cattle on feed inventory to a record high for the data back to 1992. 

Feedlot numbers grow with strong April placements

BeefTalk: On the Prairie, Listen, and Walk, Not Run
Source: Kris Ringwall, Beef Specialist, NDSU Extension Service

Nothing compares to experiencing nature firsthand.
To truly appreciate the wonders of the prairie, one must stop, look and listen.
Believe it or not, the rough and tough rancher does that, perhaps discreetly, when moving cattle, parking 

trucks or checking the miles of fences.
The majesty and silence of the prairie and the surrounding lands rival the various majestic wonders of the 

world. The flight of the lone butterfly, to be heard by no one, is in itself a sight left to the lone rancher on a sunny, 
windless day.

The North Dakota State University Dickinson Research Extension Center welcomes visitors to the prairies. 
It’s an offer accepted by a local elementary school. For each of three days, approximately 100 sixth-graders eagerly 
exited the buses and were engulfed in the prairie space.

The excitement of the youngsters, sometimes portrayed as unruliness, just needed a focus. The focus for the 
students was to engage the space and actually meet Mother Nature. The experience was to see the integration of 
soil and examine the life that exists – and prospers – on the land.

Unfortunately, today’s life pace for many involves moving from one room to the next, one building to the next, 
one school to the next or one city to the next. The space in between has been upgraded from any historical soil to 
streamlined concrete or other material, seemingly creating the need to bus quickly past the “in between space” 
from one destination to the next.

If we are not careful, this lack of integration with our world becomes the norm, laying down more concrete to 
hide the impacts of too many feet.

In the cattle world, we call that overgrazing. Some would say that already has happened, but we always have 
hope. Because Mother Nature does not have a social media site, the result has been a disconnect, even in rural 
areas, from Mother Nature for many in the more trendy world of instant communication.

Sorry for being facetious, but many today experience wind, rain, snow, cold and heat electronically. The 
images require less preparation. Nothing compares with a quick dip in nature’s cold water to realize the effects 
that social media never allows, something our sixth-graders were reminded of on their walk.

On the second day, a good rain shower the evening before filled some well-grassed waterways not too deeply, 
but they certainly were wet. Despite warnings to walk, not run, the pack leaders of the sixth-graders went full 
speed, unknowingly, into the water. So much for staying dry. I reminded them that their chance of survival in the 
wild on a really cold day just went down.

I guess that, had the experience been through social media, they still would have been dry, but that is just not 
the same. The world offers so much that we need to experience, to feel and to be. Only when one enters Mother 
Nature’s space does one begin to appreciate the world around us.

The simple walk with sixth-graders brought such joy. Even if some still run, some complain, some whine 
and some scream as the mouse runs over their shoe, the trip is good. The emotion and interest are uplifting: the 
sudden “oooh” when the jack rabbit finally lunges from cover, the peasant hen leaves the nest totally surrounded 
by oblivious students or the amazing visual life under a “cow pie” left from last year is revealed.

The experiences of nature incite a need for more lessons. The cold from the wind on a spring day, experienced 
by all who did not listen to the well-seasoned teacher to dress well, was a reminder that Mother Nature means 
well but expects an understanding as well.

Then, after climbing what seemed to be a small butte, the vastness of the view always brings a moment of 
wonder. The sixth-graders’ chatter is spiked with a lot of comments, but that is all right. From the butte, we see a 
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5 tips to develop a grazing system in sync with nature
Much has been said and written about ranch sustainability. When you boil it down, however, it’s 
largely a matter of working with nature.
By: Bryan Weech

By 2050, the planet’s population is estimated to grow from the current 7 billion to more than 9 billion, 
while the amount of agricultural land is expected to shrink. Simply put, this means we’ll need to produce more 
food with less resources in order to feed the world. For the beef industry to continue to be part of the solution, it 
must develop production systems that are more in line to nature.

Beef can play an important role in providing the world a nutrient-dense food that is also sustainable. 
However, to accomplish this, a beef production system must take advantage of key components that can make it 
more sustainable, which can be defined as the ability of beef to be produced in sync with nature. 

Ranching in harmony with nature is one of the key strategies for decreasing the impacts while increasing the 
profitability and sustainability of beef production.

Grazing management is key, and is the single greatest sustainability advantage beef production has to offer, 
which is the ability of cattle to self-harvest a self-renewing feed source, grass.

Related: Food plots aren’t just for wildlife
The ability of the beef production system to turn grass, a resource unpalatable to humans, into a nutrient-

dense food is a unique competitive advantage that is yet to be fully appreciated. For example, it isn’t a topic 
within the sustainability discussion occurring among stakeholders looking for solutions to feeding a growing 
population while also tackling climate change. Beef can do both because of two unique natural processes at the 
heart of beef production and grazing.

The first of these is photosynthesis, an amazing process within a plant (such as grass) that turns water and 
carbon dioxide (CO2) that the plant takes in from the air, into oxygen (O2), which the plant releases back into 
the air and carbohydrate (sugar) which the plant uses to supply its energy needs.

Second, and just as amazing, are the intertwined relationships between soil nutrients, soil microbes and 
plant roots. Soil isn’t just a medium to support plants. Healthy soil is made up of highly complex symbiotic 
relationships between plants, microbes and sources of nutrients. What’s more, a healthy soil ecosystem is one of 
earth’s primary carbon sinks.

These are truly miraculous processes that make grazing possible, and give beef production a unique 
sustainability and competitive advantage.

Here are five tips to develop a sustainable grazing and forage system that is in sync with nature:
1.Calve in harmony with green grass
Calving in harmony with green grass minimizes hay feeding, and can increase weaning rate and general herd 

health. In practical terms, this generally means calving around the same time as the local populations of wild 
ruminants such as deer, elk or antelope.

2. Extend the grazing season to decrease or eliminate feeding of purchased and harvested feeds
This takes advantage of cattle’s ability to “self-harvest” grass, a renewable feedstuff. This can be done 

by filling forage gaps with grazable forages and by applying changes in grazing management, resulting in a 
tremendous positive effect on the bottom line.

3. Develop a cowherd that is capable of high reproduction efficiency on a forage-based system.
Today’s cattle genetics are not all the same, and the genetics currently found in many cowherds are not 

capable of producing a marketable calf year after year within a high forage based system. Changing cowherd 
genetics to match a management strategy that is in sync with nature is a critical consideration. 

4.Use holistic grazing tools to improve efficiency.
Improving grazing management by applying the principles of adaptive holistic grazing leads to greater 

ranch sustainability and economic viability. Most leading ranches use some form of rotational grazing based 
on a grazing management plan that focuses on grazing grass that is prepared to endure the rigors inherent with 
grazing. Utilizing a rotational grazing program that mimics the movements of the historic herds of herbivories is 
key to ranching in harmony with nature.  

5.Stop using your grandfather’s forages; we have better genetics available.
Modern forage genetics provide varieties of grass that are much better able to endure management intensive 

grazing, with better yields, higher nutritional levels, and improved persistence. Stop using your grandfather’s 
forages – many of the grass varieties used in forage system today are 50- to 70-year-old genetics, even though 
much better varieties are available. Grazing systems in sync with nature rely on providing cattle within a high 
forage system, which should include high quality forages to maintain efficient production.

Ranching in harmony with nature requires a heightened reliance on well managed grazing to fill the 
nutritional needs of the cowherd. The basis for the sustainability of the entire beef production system, is 
the capacity to harvest grass, a renewable source of feed, and turn it into a nutrient dense food. A ranch can 
contribute to the beef industry’s sustainability by improving it grazing management to be more in sync with 
nature.

Weech is a consultant and adviser on sustainable agricultural projects. Contact him at bryanweech@gmail.com.
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Good Forage Conditions in Oklahoma and U.S.
Source: Derrell S. Peel, Oklahoma State University Extension Livestock Marketing Specialist

Widespread rain across most of Oklahoma the past two months have mostly erased drought conditions that 
developed in the first quarter of the year. The latest Drought Monitor showed that Oklahoma had 10.98 percent 
of the state abnormally dry with 7.18 percent D1 (moderate drought) and with none of the state in more serious 
drought stages D2 to D4. The remaining dry area is located in southeast and south-central Oklahoma.  Most of 
this region received significant rain this past week and will likely show further reduction in drought conditions.  
Oklahoma has 7 percent of pastures and ranges in poor to very poor condition with the percent in good to excellent 
condition improving to 59 percent with the recent rains.

For the entire U.S., the percent of the U.S. with no dry (D0) or drought (D1-D4) conditions in May have 
exceeded 80 percent for the first time since the Drought Monitor began publication in 2000.   The area of the U.S. 
with D2 or worse drought conditions is less than 1.5 percent of the country, located in Georgia and Florida.  No D4 
conditions (exceptional drought) exist anywhere in the country at this time, a situation that has not happened since 
early 2011.

Nationwide, 10 percent of pastures and ranges are reported in poor or very poor condition with 28 percent in 
fair condition and 62 percent in good to excellent condition.  California, which suffered so long with a multi-year 
drought, is reporting only 5 percent poor and very poor pastures with 70 percent in good to excellent condition.  
The worst conditions are in Florida, which has 58 percent of pastures in poor and very poor condition along with 
Georgia, reporting 29 percent poor or very poor pastures.  The Cornbelt region reports less than three percent of 
pastures in poor or very poor conditions with ample moisture resulting in nearly 80 percent of pastures in good to 
excellent condition.  However, excessively wet conditions have caused crop planting delays for field crops in the area.

U.S. hay stocks on May 1 were down 3 percent year over year despite having been up slightly year over year on 
December 1.  Severe winter conditions in northern regions contributed to a drawdown in stocks by May 1 in states 
such as Idaho, Montana, North and South Dakota and Wyoming.  However, mild winter weather contributed to an 
increase in May 1 hay stocks in some southern regions including Oklahoma, Texas and Arkansas.  Oklahoma hay 
stocks were up 3.4 percent year over year on May 1 and were at the highest level since 2008.

All in all, despite the current situation in Florida and southern Georgia, the U.S. has very favorable conditions 
for pasture, range and hay so far in 2017.  This will help support cattle production and hold production costs down 
for cattle producers.

crop field being prepped for seeding, an oil pad producing oil and a herd of the center’s yearling steers grazing on 
pasture.

The steers are as curious as the students, lifting their tails and heading to the fence to see the student herd. 
Losing interest in the students, the steers go back to grazing.

Finally, the students are reminded that to truly appreciate the wonders of the prairie, one must stop, look and 
listen. Slowly, with some encouragement, everyone sits and becomes quiet. At first nothing happens, but soon a 
floating butterfly, a curious ant, an ever-roaming mouse appears as the prairie awakens to its guests.

Eventually, as the students sit quietly, the meadowlark sings, signaling it’s time to go. Only then do we start 
the walk down the butte, a little slower this time, maybe reflecting on the beauty of Mother Nature.

We are not alone. The steers again raise their tails and head to the south, and the herd of students jumps with 
joy, gains speed and heads to the bus.
The day continues and somewhere the butterfly still flies, and the meadowlark sings, even if no one hears. 
Someday, we will stop and listen.
May you find all your ear tags.

BeefTalk: On the Prairie, Listen, and Walk, Not Run




